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     October 16, 2007 
 
 
AGENDA ITEM 6 
 
 
TO: MEMBERS OF THE HEALTH BENEFITS COMMITTEE 
 
 
I. SUBJECT: Health and Disease Management Initiative   
 
II. PROGRAM: Health Benefits 
 
III. RECOMMENDATION: Information Only  

 
IV. INTRODUCTION: 
 

At the May 2007 Health Benefits Committee (HBC) meeting, CalPERS staff 
outlined a plan for standardizing high quality disease management measures and 
reporting across our HMO and Preferred Provider Organization health plans as 
part of a comprehensive health and disease management program model.  
Beyond creating a standardized framework for disease management, the 
comprehensive model aims at prompting members to engage in wellness and 
preventive care and/or appropriately manage their chronic conditions. This 
agenda item provides an update on the initiative. 
 

V. BACKGROUND: 
 
The Health Benefits Branch (HBB) is working with Mercer to assist in the design 
and implementation of a best in class Health and Disease Management Program.  
The HBB clinical staff, with the assistance of Mercer, is developing two sets of 
disease management measures.  The first are measures that can be verified by 
the data from the Health Care Decision Support System (HCDSS).  The second 
are measures/data not currently available in the HCDSS, yet considered best in 
class and beneficial to a successful disease management program.   
 
With the establishment of these measures, the health plans will be asked to 
provide all data/information currently available.  Health plan reporting of such 
data/information will be evaluated for completeness, accuracy and consistency 
with HEDIS and other standards.  CalPERS will work with our health plans to 
develop the processes and systems necessary to report, capture and analyze the 
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expanded, best-in-class measures for data/information that health plans do not 
currently collect.  HEDIS measures for Diabetes and Coronary Artery Disease 
measures being developed/used for this program are HbA1c poorly controlled  
greater than 9.0% coronary artery disease, blood pressure less than 140/90.     
 
In addition to establishing measures, evaluating and collecting data/information, 
we will survey the plans to examine how they collect data, as well as how their 
wellness/preventive care and disease management programs are 
structured/operated.  Key to this review will be an assessment of the 
effectiveness and integration/linkages between these programs.  Ultimately, this 
analysis will determine how well our health plans are managing their health and 
disease management programs in relation to current best practices in the 
marketplace. 
 
Results of this analysis, including specific recommendations for health and 
disease management program enhancements, are targeted for presentation at 
the March 2008 HBC meeting. 
 
Outgrowths of this program analysis and design work will lead to a 
comprehensive, integrated model that: 
● Is data-driven, evidence-based 
● Has stakeholder engagement (both employer and members) 
● Provides for an evolutionary incentive plan 
● Includes an extensive communication strategy 
● Provides for on-going measurement and evaluation feedback 
 
The long-term benefit derived from this program model will be a healthier 
member population and lower costs from avoidable chronic conditions. 
 
Chuck Hartwig of Mercer will make a presentation on this initiative to be 
distributed at the Health Benefits Committee meeting. 
 

VI. STRATEGIC PLAN: 
 
This request relates to Goal X and XI of the strategic plan which state: 
• “Develop and administer quality, sustainable health benefit programs that are 

responsive to and valued by enrollees and employers” and 
• “Promote the ability of members and employers to make informed decisions 

resulting in improved lifestyle choices and health outcomes”. 
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VII. RESULTS/COSTS: 
 
This is an information item only.  
  

 
       _________________________ 
       Marcine Elvin Crane, Jr., Chief 
       Office of Health Plan Administration 
 
      
Gregory A. Franklin 
Assistant Executive Officer 
Health Benefits Branch 
 
 
 
 


	 

